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Workshop #1 

 Workshop Theme:   

“IT Lifecycle Complex – Enterprise Vision and Strategy Planning” 
 

 Primary Discussion Question: 

“On what should Gunter focus its energies?” 
 

 Goal:  Create “Letterman”- Style Top 10 lists for improvements 

within focus areas 
 

 Context:  IT Sustainment Complex Enablers 

 Governance 

 Business Model 

 Workforce 

 Infrastructure 

 Training 
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Ground Rules 

 Actively Participate!  We need input from the entire team – both 

Government and Industry representatives 

 

 Top 10 lists – focus on improvements, not excuses 

 Moderators will introduce topics for discussion, not extended debate 

 Brainstorm ideas on the Top10 things we can do in each focus area 

 Each participant’s input will be limited to 2 minutes 

 Each focus area will be discussed for approximately 10 minutes 

 Moderators will capture the ideas 

 Wrap up (Note: additional homework may be required…) 
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A Dose of Reality… 
Meeting Schedule Commitments 

Period:  01 May – 27 Jul 12 

Releases Ahead of Schedule / On Target 14 34% 

Releases Late (but within 30 days of Target) 18 44% 

Releases Late (greater than 30 days of Target) 9 22% 

Total Releases 41 100% 
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BES Delivery Quality Summary  
As Measured by IR/DR Rates 

(Oct 2010 – Jun 2012) 

Despite our O&M spending on sustainment, quality has not greatly improved over time… 

FY O&M $ 

FY 10 

FY 11 

FY 12 
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Focus Areas 

 Innovation:  How can we improve existing applications within 

current budget while exceeding customer expectations? 
 

 Marketing BES:  How do we highlight the achievements and 

exploit capabilities of supporting organizations (think 

Infrastructure)? 
 

 Cost:  What ways can we objectively measure costs / labor by 

application; improve future estimates (LOC, FPs, Objects, etc.) 

(think Workforce and Business Model)? 
 

 Constraints:  What organizational or industry issues are 

constraining our ability to deliver (think Business Model)? 
 

 Schedule:  What improvements can be implemented to increase 

on-time deliveries with few re-baseline actions? 
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Focus Areas 

 Documentation:  What are the minimum documents and data 

packages required to sustain an application via competition 

(think Governance)? 

 

 Product Quality:  What innovations can we implement to 

increase the quality of our deliveries (user interfaces - fewer 

incident calls and deficiency reports, etc.) 

 

 Workforce Development:  Are we teaching the correct things 

(think Training)? 

 

 


